STANMORE COMBINED MEETING
Held at St Luke’s Church Centre on Wednesday 17th June 2009

	
	
	Action

	ATTENDANCE

Mike Gardner (MG) Chairperson,  

Cllr Lucille Thompson (LT) WCC
Jacqueline Rolls (JR) Winchester Area                   Community Action
Eileen Sawdy (ES)
David Thompson (DT)  Family Church
Amanda Jones (AJ) Stanmore Primary School
	Mark Maitland (MM) WCC

John Cooper (JC) Deputy Leader WCC
Jan Read  (JR) A2 Housing

David Chafe (DC) Chair North Stanmore RA

Ernie Nunn (EN) Chair South Stanmore RA
Steve Rendall (SR) Chair Lower Stanmore RA

Jane Marlow (JM) Minute Secretary
	

	1. WELCOME AND INTRODUCTIONS

MG welcomed everyone and introductions were made.
	

	2.  APOLOGIES

      Mandy Leese –The Carroll Centre, Cllr Alexis Fall- WCC, Cllr Phryn Dickens-HCC,        
      Justin Ridgement –University of Winchester, Rose Prowse- North Stanmore RA
	

	3. MINUTES of the meeting held on 24th March ‘09 were agreed.


	

	4. ACTIONS FROM THAT MEETING
Cromwell Road Development Proposal
MM reported that there were no plans to do anything with the derelict shop.

Two consultations have been arranged for 1st July the first to be held in the Sheltered Scheme Common Room in Lower Cromwell Road from 1:30pm to 3pm, the second in the Family Church from 4pm to 7pm.  Plans will be on display and invitations have gone out to residents particularly those living around the borders of the site. (invitation copy attached)
Terms of Reference
 MG reported that the Community Association has agreed to take responsibility for the bank account.  He also said that the Carroll Centre, Stanmore Community Association and Stanmore Combined were  investigating  a scheme called ‘ANCHOR’ where all the organisations would work together which in turn should be to the benefit of all parties and should lead to a better position with regard to any future funding.  JC informed the meeting that any Community Grant not yet actioned can be carried forward to next year.

Community Plan
MM reported that this is progressing well.  The Young Persons survey will take place with students from Kings School who have Stanmore addresses during their Tutor Groups.  These results will then be pulled together along with results from the Household Survey. Results have also been broken down into the three Resident Association areas, as well responses from the elderly (65+) and families with children.  In addition to this a comparison will be made between the results of the Place Survey and the Tenants Survey, undertook by the local authority.  Hopefully this will all be completed by the end of July and then a means of reporting this back to the residents will have to be devised.  

University Masterplan 
MM is arranging to meet with the three R A Chairs with a view to organising an event whereupon the University, Student Landlords and Residents can discuss issues relating to student housing.  The University will be encouraged to bring along plans of their intended development for 400 units to house more students on site.
Princes Place Allotment
Decisions have been made as to which trees need to be cleared and the plot can then be tidied up. Representatives from the BTCV  will be hosting an Open Afternoon there on the 18th July between 2-4pm to discuss the way forward, funding for this venture and hopefully find volunteers to work the plot.
Playbuilder Project
Funding for this venture will be available in the next financial year.  However before things can precede consultation involving older children, particularly older girls’ needs to be undertaken.  MM offered to find out more before the September meeting and will contact Robert Heathcock to see if he can come and talk about the project.
	MM

	5. COMMUNITY INNOVATIONS TEAM
 JR outlined the role of the team.  They cover all of Winchester working with those over 65 and are there to find out things they are involved in or might like to be involved in.  Also to listen to any problems they may have, whether it be on cooking healthy meals, working on a budget, financial help or even help with using computers.  They then can discuss ways where help is already on offer or try to arrange projects to cover the topics.   The team would be always interested in hearing of other people who could benefit from this scheme. 

	

	6. COMMUNICATION is the key
The need for a means of communication across the whole of Stanmore was agreed by all.  Several examples used by other organisations were looked at and after much discussion the idea of a bi-annual newsletter seemed the way forward.  It was envisaged that the newsletter should contain issues which concern the whole area and perhaps the Carroll Centre, Community Centre, Shops, School and Church could submit articles.  However this would need a team of people to be responsible for the compiling and printing, commitment from each of the parties that wish to contribute to the publication, and also the matter of finance for the venture.
ES would be willing to co-ordinate this and suggested that each of the Chairs of the Resident Associations see if one person from their committees would be interested or if they know of anyone else who might be willing to help.  AJ  agreed to mention this in her  school newsletter which would reach a wider circle of people,

JC knew of people, once a team had been formed, who would come and help initially to get things started and that funding may be available for a pilot issue if ways of funding future publications could be submitted.
            
	AJ

	7. A.O.B.
Topics for future meetings – Playbuilder Project ; Community Plan next stage; Anchor project; University Master plan; Future Project options.
	

	8. DATE OF NEXT MEETING

Wednesday 23rd September 2009 . Time and venue to be arranged
	


