STANMORE COMBINED MEETING
Held at St Luke’s Church Centre on Wednesday 23rd September 2009

	
	
	Action

	ATTENDANCE

Mike Gardner (MG) Chairperson,  

Cllr Lucille Thompson (LT) WCC
Hannah King (HK)Neighbourhood Warden
David Thompson (DT)  Family Church
Jane Marlow (JM) Minute Secretary
	Mark Maitland (MM) WCC

David Chafe (DC) Chair North Stanmore RA

Steve Rendall (SR) Chair Lower Stanmore RA

Sheila Clarke (SC) South Stanmore Resident

Ian Hills (IH) South Stanmore Resident
	

	1. WELCOME AND INTRODUCTIONS
MG welcomed everyone and introductions were made.
	

	2.  APOLOGIES

      WCC Officers: Neville Crisp, Julie Pinnock, Mark Barnett
      WCC Councillors: Cllr James Stephens, Cllr Alexis Fall, Cllr John Cooper

      HCC Councillor: Cllr Phryn Dickens
      A2 Housing Jan Read

Community Reps: Mandy Leese, Rose Prowse, Eileen Sawdy
	

	3. MINUTES of the meeting held on 17th June were agreed.


	

	4. ACTIONS FROM THAT MEETING
Cromwell Road Development Proposal
MM reported that the July consultation had taken place and although there was a low turnout the feedback had been very useful.  A2 have gone out to tender to five different contractors and depending on the result of these, if the development is still viable, they will submit for planning application.  Then if this is granted Mark Barnett will submit a Cabinet Report.
Terms of Reference
 MG reported that a Service Contract which will be in place for one year is being drawn up between the Carroll Centre and Stanmore Community Association as a first step towards a Community Anchor Scheme, hopefully this will be the beginning of both organisations working closer together.  MM mentioned that they should be mindful of the funding towards this venture which runs out in 2011 and remember to register interest at the appropriate stage.
University Masterplan 
MM reported that an open meeting where the University, Student Landlords and Residents  will have the opportunity to discuss all the issues relating to student housing, has been arranged for Wednesday 4th November (date subject to change as LT informed the meeting that  a full  Council Meeting is also arranged for that date) at the Family Church.
Princes Place Allotment
MG reported that work is still on going at the site with the clearance of the trees and undergrowth.  The open afternoon had been very useful and BTCV are in the process of applying for a grant, of which the first stage has been successful.  The steering group for this project are due to meet again on 8th October with a view to move things on to the next stage.
Playbuilder Project
MM issued the committee an update of this scheme (copy attached). HK also informed the meeting of some of the other improvements which are to be made to other play areas. There would be improvements to Cromwell Road and Somers Close with a further potential option of an all weather pitch which, if it happens, would be a fantastic facility for all users.  
Communication
MG will organise a Newsletter, he will ask individuals concerned with the various ongoing projects to provide snapshots of the current situations.  These can then be put together to form the Newsletter.  It was felt that completion of this should wait until after the Open Meeting in November so that the outcome of this could also be included.
MM emphasised the vital need for improved communication in Stanmore and he is to hold a meeting with others who are involved with the youth of the area to find a better way of communicating with young people in the area.

	MG
MM


	5. COMMUNITY PLAN
The consultation stage is now complete, a draft report has been drawn up and James Stephens is providing the final touches to the report. Once completed it can be posted on the Stanmore Combined website.

MM issued the members with copy of the Outcomes and Actions and Organisations to Involve (copy attached).  Mark stressed a further couple of points.  Firstly that the ‘Outcomes’ listed under the five headings could in no way be changed or deleted, though if necessary, others could be added. Secondly that Stanmore Residents need to be the ones to take control of developing these actions. 
Much discussion then took place as to ways of proceeding with this report and finally it was felt that a further Open Meeting would be the best way of informing the residents.  DT agreed to arrange availability (early to mid December was felt to be the best time) and to facilitate the meeting at the Family Church.  MG & MM will arrange for representatives from the necessary agencies to attend.  A possible programme for the evening was suggested as:

An introduction to include a brief report on the Student Accommodation/Houses of Multiple Occupancy Event.
People will then be invited to join one of the groups which will  discuss one of the areas of the Community Plan ‘Outcomes’
Then it was suggested that a short presentation of the Playbuilder Project could be given. MM to see if this will be possible.

People then to join a second group for discussion

Several members of the meeting agreed to act as Scribes for these groups.
            
	DT
MG/MM

MM

	6. A.O.B.
Terms of Reference – under these rules MG informed the meeting that some of the Office Holders of the Committee should have been re-elected by now to make sure that we were following these guidelines with this in mind Mike Gardner was duly elected Hon Chairman.  Funding Bid to be completed with WCC for 2010/11
Pitt Manor – MG enquired as to whether any further news of the development at this site was known.  LT informed him that a consultation was due to be held at the Tower Centre on 28th&29th September.
	MG



	7. DATE OF NEXT MEETING 

 (Provisional awaiting date of public meeting re Community Plan)
Wednesday 7th December 2009. 7pm  St Luke’s Centre
	


