Community Plan ‘Outcomes
	SG1
	Communication:- How can we help to improve the image of Stanmore and ensure all sections of the community have an opportunity to influence decisions which affect them?

	C1
	Improve the image of Stanmore

	C2
	Improve ways of keeping residents informed of what’s happening in the community.

	C3
	Establish ongoing involvement of young people in community life. 

	C4
	Increase opportunities for residents to have their say.

	SG2
	Community Safety:- What can be done to help reduce the fear of crime and anti-social behaviour and provide more positive opportunities for our young people than hanging around streets and drinking?

	CS1
	Reduce the fear of crime and antisocial behaviour, especially after dark.

	CS2
	Discourage teenagers from hanging around the shops.

	CS3
	Reduce street drinking by young people.

	CS4
	Reduce speeding in Stanmore.

	SG3
	Environment & Infrastructure:- How can we help to improve the environment by reducing litter, improving road and pavement conditions and reducing our ‘Carbon Footprint’?

	EI1
	Reduce the amount of on-road parking.

	EI2
	Improve road & pavement conditions. 

	EI3
	Reduce the use of private vehicles by Stanmore residents.

	EI4
	Reduce litter.

	EI5
	Increase the range of products and services available in local shops.  

	EI6
	Reduce the carbon footprint of the Stanmore Community.

	EI7
	Produce a Neighbourhood Design Statement.

	SG4
	Housing
	

	H1
	Reverse the loss of family housing for Student/HMO accommodation. 

	H2
	Increase housing opportunities for families on the housing waiting list.

	SG5
	Recreation, Health & Wellbeing:- What can be done to  better provide for our recreational needs, improve our health and benefit our general wellbeing? 

	RH1
	Increase opportunities to access Cinema, Swimming pool, Sports Hall and Artificial Pitch.  

	RH2
	Increase the level of participation in active exercise across all ages.

	RH3
	Encourage a reduction in smoking.

	RH4
	Increase participation in lifelong learning.


Actions

	COMMUNICATION

	Detail
	Outcomes
	Initiated By
	Timeframe
	Lead Contact
	Resource Implications
	Method
	Progress

	C1.1
	Engage with relevant agency to develop, train and sustain community involvement & participation.

	
	C1
	CA Event
	2010
	WACA?
	
	
	Meeting 18 May 2010



	
	
	
	
	
	
	
	

	C1.2
	S106 & other funding secured through development in Stanmore to be used more flexibly to address community priorities.

	
	C1
	CA Event
	2012
	WCC
	
	
	Linked to adoption of LDF Core Strategy

	
	
	
	
	
	
	
	

	C1.3
	Produce Welcome packs for distribution to ‘Newcomers’.

	
	C1
	CP Group
	September 2011
	Residents Group
	Funding

Time
	
	

	
	
	
	
	
	
	
	

	C2.1
	Produce a regular Newsletter (at least 4 x per year) that covers the whole of Stanmore.

	
	C2
	CA Event
	Ongoing
	Stanmore Combined
	Funding

Volunteer/Time
	Stanmore Combined Newsletter?
	2 Previous issues of SC Newsletter

	
	
	
	
	
	
	
	

	C2.2
	Investigate options to increase access to online information and services.

	
	C2
	CP Group
	2012
	Community Group
	Funding

Training
	
	Isolation of Older People?

Village Agent?

	
	
	
	
	
	
	
	

	C3.1
	Establish mechanisms to ensure the views of young people are taken into account (E.g. ‘U Said – We Did’ Feedback meetings/charts)

	
	C3
	
	2011
	Carroll Centre?
	Time
	
	

	
	
	
	
	
	
	
	


	COMMUNITY SAFETY

	Detail
	Outcomes
	Initiated By
	Timeframe
	Lead Contact
	Resource Implications
	Method
	Progress

	CS1.1
	Provide improved feedback to calls made to 101 number

	
	CS1
	Student Event
	Ongoing
	WCC/Police
	
	Feedback Telephone Calls or visits by local Police/PCSO.
	Hampshire Constabulary has made a commitment to respond to all those making 101 calls regarding ASB either by telephone or direct contact via their local PCSO.



	
	
	
	
	
	
	
	

	CS1.2
	Establish an ‘Out of Hours Service’ that can provide an appropriate response to noise incidents that are reported.    

	
	CS1
	Student Event
	2011
	WCC
	
	
	Feasibility Study by April 2010

	
	
	
	
	
	
	
	

	CS1.3
	Develop a system to improve the response to noise complaints received from residents. 

	
	CS1
	Student Event
	2011
	WCC
	
	Link to Out of Hours Service
	Current Investigation into IT requirements

	
	
	
	
	
	
	
	

	CS1.4
	Review patrols in the area to establish they correspond to the level of 101 calls received.

	
	CS1
	Student Event
	Ongoing
	Residents Group
	Time
	
	

	
	
	
	
	
	
	
	

	CS1.5
	Encourage a more neighbourly approach by residents when students are moving into adjacent properties and encourage positive relationships between resident, landlord and students.

	
	CS1
	Student Event
	Ongoing
	Residents Group
	Time
	
	

	
	
	
	
	
	
	
	

	CS1.6
	Provide regular reminders for people on appropriate times to use 101 and emergency telephone numbers.

	
	CS1
	Student Event
	Ongoing
	Residents Group
	Time

Funding
	Newsletter
	Jill Webber – Hampshire Constabulary Contact Centre

	
	
	
	
	
	
	
	


	COMMUNITY SAFETY

	Detail
	Outcomes
	Initiated By
	Timeframe
	Lead Contact
	Resource Implications
	Method
	Progress

	CS1.7
	Increase level of bus service after 7PM.

	
	CS1
	CA Event
	2013
	Residents Group
	Time
	
	Link to P&R – Andy Hickman/Dan Massey

	
	
	
	
	
	
	
	

	CS1.8
	Improve lighting on footpath from Stanmore Lane to Somers Close Recreation Ground

	
	CS1
	CA Event
	2010
	WCC – Neville Crisp
	
	
	No Planning required Permission given by Housing. 

Consultation

Open Space Fund

	
	
	
	
	
	
	
	

	CS2.1
	Provide more information on activities happening locally.

	
	CS2
	CA Event
	Ongoing
	Residents Group
	Time

Training

Funding
	Newsletter

Website
	Isolation of Older People?
Village Agent?

	
	
	
	
	
	
	
	

	CS2.2
	Improve recreational facilities for young people in the area.

	
	CS2
	CA Event
	2010 & Ongoing
	WCC Damian Offer
	
	Playbuilder
	Playbuilder

	
	
	
	
	
	
	
	

	CS3.1
	Establish a collaborative project to tackle street drinking by young people.

	
	CS3
	CA Event
	Summer 2011
	Residents Group
	
	
	

	
	
	
	
	
	
	
	

	CS4.1
	Encourage residents to report incidents of speeding.

	
	CS4
	CA Event
	Ongoing
	Residents Group
	Time

Funding
	Newsletter
	

	
	
	
	
	
	
	
	

	CS4.2
	Introduce a 20MPH speed limit on the estate as part of WCC’s proposals for a 20MPH across the city.

	
	CS4
	CA Event
	2011
	HCC/WCC – Elected Members
	
	
	HCC - no specific scheme being investigated at this time

post-mounted repeaters - Expensive

	
	
	
	
	
	
	
	


	ENVIRONMENT & INFRASTRUCTURE

	Detail
	Outcomes
	Initiated By
	Timeframe
	Lead Contact
	Resource Implications
	Method
	Progress

	EI1.1
	Introduce incentives for students and commuters to encourage them to use the Park & Ride schemes as a preferred option to using Stanmore and University Campus. 

	
	EI1
	Student Event
	April 2010
	WCC – Dan Massey
	
	Students benefit from Block Booking discount given to University
	P&R Scheme opened April 2010
Completed – Continue to monitor

	
	
	
	
	
	
	
	

	EI1.2
	Revisit the introduction of a residents ‘Permit Parking Scheme’ which will investigate the options of either treating Stanmore as a ‘Special Case’ or reviewing the charging scales to provide a cheaper 1st permit and more expensive 2nd, 3rd & 4th permits.

	
	EI1
	Student Event
	2010
	WCC – Neville Crisp
	
	
	WCC Review of Permit Scheme

	
	
	
	
	
	
	
	

	EI1.3
	Review WCC policy requiring 2/3rds of all households to support introduction of a permit scheme.

	
	EI1
	CP Group
	2010
	WCC – Neville Crisp
	
	
	WCC Review of Permit Scheme

	
	
	
	
	
	
	
	

	EI1.4
	Undertake a survey of vehicles to determine impact of student/commuter parking on residents, should the introduction of a permit scheme fail to materialise or the new Park & Ride scheme not provide the desired impact on parking.

	
	EI1
	CP Group
	2012
	WCC
	
	
	

	
	
	
	
	
	
	
	

	EI2.1
	To encourage residents to call in or use on line forms to report all road and pavement defects.

	
	EI2
	CA Event
	Ongoing
	Residents Group
	Time

Funding
	Newsletter
	

	
	
	
	
	
	
	
	

	EI2.2
	Investigate the feasibility of improving traffic flow and access.

	
	EI2
	CA Event
	2012
	Residents Group
	
	
	

	
	
	
	
	
	
	
	

	EI3.1
	Introduce Green Travel Plan for local schools.

	
	EI3
	CP Group
	Autumn 2010
	Stanmore Primary
	
	
	Consultation with Parents etc.

	
	
	
	
	
	
	
	

	EI3.2
	Improve the footway link parallel to the railway from Airlie Corner to St James Lane.

	
	EI3
	CP Group
	2009
	WCC
	
	
	Completed 2009

	
	
	
	
	
	
	
	


	ENVIRONMENT & INFRASTRUCTURE

	Detail
	Outcomes
	Initiated By
	Timeframe
	Lead Contact
	Resource Implications
	Method
	Progress

	EI4.1
	Establish a system to ensure more coordinated and effective communication between council, landlords and university to deal with litter complaints when received. 

	
	EI4
	Student Event
	2010
	Residents Group
	
	Timetabled Walkabout in specific RA area each time
	Regularly organised Walk abouts- 

Link to Take-Pride Scheme

	
	
	
	
	
	
	
	

	EI4.2
	More inspection and enforcement action taken by council to ensure residents and students maintain their gardens properly and lead by example by ensuring the open spaces and common areas for which they are responsible are also adequately maintained and inspected.

	
	EI4
	Student Event
	2010
	Residents Group
	
	Timetabled Walkabout in specific RA area each time
	Regularly organised Walk abouts- 

Link to Take-Pride Scheme

	
	
	
	
	
	
	
	

	EI4.3
	Develop “Take Pride” Scheme which will include clean up campaigns, removal of bulky items and garden competitions.

	
	EI4
	Student Event
	2010
	Residents Group
	Time

Funding
	
	April 2010 Spring Clean Event

	
	
	
	
	
	
	
	

	EI4.4
	Ensure that landlords provide the necessary equipment for students to be able to maintain their gardens effectively.

	
	EI4
	Student Event
	2010
	WCC – Kevin Reed
	
	
	Review of Accredited Housing Leaflet

	
	
	
	
	
	
	
	

	EI4.5
	Provide properties with appropriately sized bins to cope sufficiently with the amount of waste generated and to encourage and educate them to recycle their waste efficiently.

	
	EI4
	Student Event
	2010
	North Stanmore RA
	
	
	Review of Accredited Housing Leaflet

A2 Flats

	
	
	
	
	
	
	
	

	EI5.1
	Establish an initiative to encourage people to ‘Grow your Own’ linked to Princes Place ‘Community Growing Space’ and other allotment or open spaces as well as people’s own gardens.

	
	EI5
	CA Event
	2011
	Community Group
	Time

Funding
	
	BTCV – Lottery Application

	
	
	
	
	
	
	
	

	EI6.1
	Establish a Greening Campaign for Stanmore

	
	EI6
	CA Event
	2010
	Community Group
	Time


	Open meeting
	17 June - Greening Campaign Meeting

	
	
	
	
	
	
	
	


	ENVIRONMENT & INFRASTRUCTURE

	Detail
	Outcomes
	Initiated By
	Timeframe
	Lead Contact
	Resource Implications
	Method
	Progress

	EI7.1
	Develop a ‘Neighbourhood Design Statement’ for Stanmore.

	
	EI7
	CA Event
	2015
	Stanmore Combined
	Time
	
	

	
	
	
	
	
	
	
	


	HOUSING

	Detail
	Outcomes
	Initiated By
	Timeframe
	Lead Contact
	Resource Implications
	Method
	Progress

	H1.1
	Provide ‘On Campus’ and/or ‘Student Village’ accommodation to reduce the impact of student accommodation in the community.

	
	H1
	Student Event
	2010 & Ongoing
	University of Winchester
	
	Identify & develop appropriate site
	400 bed accom – 2010. Proposals for further 300 bed unit

	
	
	
	
	
	
	
	

	H1.2
	Encourage WCC to use new HMO legislation to its full extent to maximise affordable family housing

	
	H1
	Student Event
	2010
	WCC Elected Members
	Time
	Introduction & Development of Supplementary Planning Document (SPD)

Compulsory Licensing Scheme for HMO’s in Stanmore
	WCC agreed to develop an SPD

Also New HMO Licensing

	
	
	
	
	
	
	
	

	H1.3
	Charge landlords for Council Tax on student properties so that they are contributing financially to the upkeep of the area.

	
	H1
	Student Event
	
	
	
	No Further Action Required 
	WCC receive a Revenue Support Grant to supplement reduced tax base due to student & other properties

	
	
	
	
	
	
	
	

	H2.1
	Negotiate agreement to secure affordable housing for Stanmore people for future housing developments – starting with Cromwell Road development.

	
	H2
	CP Group
	2011
	WCC
	
	Introduction & development of a Local Lettings Policy (LLP)
	WCC investigating use of LLP

	
	
	
	
	
	
	
	


	RECREATION, HEALTH & WELLBEING 

	Detail
	Outcomes
	Initiated By
	Timeframe
	Lead Contact
	Resource Implications
	Method
	Progress

	RH1.1
	Undertake an ‘Access Audit for Cinema, Sports Hall, Swimming Pool and Artificial Pitch

	
	RH1
	
	2013
	Residents Group
	Time

Funding
	
	

	
	
	
	
	
	
	
	

	RH2.1
	Promote Healthy Living and Active Lifestyles by advertising local activities through local networks and newsletters.

	
	RH2
	
	Ongoing
	Residents Group
	Time

Funding
	Newsletter
	Chris Peach/Lydia Lockheart

Isolation of Older People? Village Agent?

	
	
	
	
	
	
	
	

	RH2.2
	Develop a programme of activities locally, including: ‘Taster Days’ with sustainable follow up; Family Physical Activity (MEND); Links to Active School Scheme

	
	RH2
	
	2010
	WCC
	
	
	Stanmore World Cup 1 x 2Hr Session x 7

	
	
	
	
	
	
	
	

	RH2.3
	Patrol recreation areas to prevent dog fouling and litter.

	
	RH2
	
	2010
	WCC – Dog Warden
	
	
	Link to Walkabout’s

	
	
	
	
	
	
	
	

	RH3.1
	Develop a campaign to reduce the numbers of people who smoke.

	
	RH3
	
	2010
	Quit4Life
	Free Venue
	Sessions held locally – Venue tbc
	Invite letters sent  May 2010

	
	
	
	
	
	
	
	

	RH4.1
	Investigate the opportunities for local venues such as Carroll Centre, Scout Hut, Community Centre, St Luke’s Centre and Family Church to provide Adult Education classes.

	
	RH4
	
	2011
	Residents Group
	Time

Funding
	
	Emma Hayward Children’s Centre

	
	
	
	
	
	
	
	

	RH4.2
	Encourage/Support local provision of courses/activities to improve children’s attainment at school.

	
	RH4
	
	2011
	Residents Group
	Time

Funding
	
	Stanmore Primary Children’s Centre

	
	
	
	
	
	
	
	


Appendix – List of Contacts
	Name
	Title/Role
	Organisation
	Contact Tel.
	Contact Email

	Rachel Moroney


	
	BTCV
	
	r.moroney@btcv.org.uk 

	Emma Hayward
	
	Carroll Children’s Centre
	
	emma.hayward.cyc@btconnect.com 



	Hannah Mintram


	
	Greening Campaign
	07553 370858 
	Hannah@greening-campaign.co.uk

	Jill Webber


	Contact Centre manager
	Hampshire Constabulary
	01962 875099 
(m) 07825 733095
int ext 791270
	jill.webber@hampshire.pnn.police.uk 

	Phrynette Dickens


	Councillor
	Hampshire County Council
	
	phrynette.dickens@hants.gov.uk 

	Steve Rendall


	Chairman
	Lower Stanmore residents Association
	
	lsra_2008@yahoo.co.uk 

	David Chafe


	
	North Stanmore Residents Association
	
	northstanmorera@hotmail.co.uk 

	Amanda Jones


	Headteacher
	Stanmore Primary School
	01962 852941
	Amanda.Jones@stanmore.hants.sch.uk 

	Wendy Bennett


	
	Quit4Life
	
	Wendy.bennett1@hchc.nhs.uk 

	Tommy Geddes


	
	University of Winchester
	
	tommy.geddes@winchester.ac.uk 

	Justin Ridgement
	
	University of Winchester


	01962 827247
	justin.ridgment@winchester.ac.uk 

	Paul Williams


	Chief Executive
	Winchester Area Community Action (WACA)
	
	pwilliams@waca.org.uk 

	Cllr Alexis Fall


	Councillor
	Winchester City Council
	07775 447 765
	afall@winchester.gov.uk 


	Name
	Title/Role
	Organisation
	Contact Tel.
	Contact Email

	Cllr Rose Prowse


	Councillor
	Winchester City Council
	07748 848348
	rprowse@winchester.gov.uk 

	Cllr Lucille Thompson


	Councillor (Portfolio Holder - Communities)
	Winchester City Council
	01962 863 037

07941 156 831
	ldthompson@winchester.gov.uk 

	Neville Crisp


	Assistant Engineer (Traffic)
	Winchester City Council
	01962 848484
	NCrisp@winchester.gov.uk 

	Rebecca Goulding


	Acceptable Behaviour Coordinator – 
	Winchester City Council - Community Safety
	01962 848061
	rgoulding@winchester.gov.uk 

	Andy Hickman
	Head of Access and Infrastructure
	Winchester City Council - Access and Infrastructure
	01962 848105
	ahickman@winchester.gov.uk 

	Dave Ingram


	Environmental Protection Manager
	Winchester City Council
	01962 848479
	dingram@winchester.gov.uk 

	Michaela Knowles


	Area Housing Manager
	Winchester City Council
	01962 848506
	mknowles@winchester.gov.uk 

	Lydia Lockheart


	
	Winchester City Council
	
	llockhart@winchester.gov.uk 

	Damian Offer


	Landscape & Open Spaces Manager
	Winchester City Council
	01962 848419
	doffer@winchester.gov.uk 

	Chris Peach


	Sports Development Officer
	Winchester City Council
	01962 848532
	cpeach@winchester.gov.uk 

	Kevin Reed


	Environmental Health Technician
	Winchester City Council
	01962 848381
	kreed@winchester.gov.uk 

	Sandra Tuddenham


	Community Safety Officer
	Winchester City Council
	01962 848132
	studdenham@winchester.gov.uk 

	
	
	
	
	

	
	
	
	
	


