	STANMORE COMBINED MEETING

Held at St Lukes Church Centre on Wednesday 10th December 2008 

	
	Action

	1. ATTENDANCE
Mike Gardner (MG) Chairperson, Mark Maitland (MM) WCC, Eileen Sawdy (ES), David Chafe (DC) North Stanmore Residents Association, Malcolm Gardiner (MRG) North Stanmore Residents Association and General Johnson Court Residents Association, Cllr Lucille Thompson (LT) WCC, Warren Carne (WC) Police, Julie Knight (JK) The Carroll Centre
Guest: Catherine Marsden (CM) – Library Outreach Services

	

	1. WELCOME AND INTRODUCTIONS

 MG welcomed everyone and introductions were made. 

	

	2. 2.  APOLOGIES

Mandy Leese - The Carroll Centre, Rose Prowse – Winchester Family Church, Cllr James Stephens – WCC, Cllr Alexis Fall – WCC, Cllr Phrynette Dickens – HCC, Brian Marlow, Chris Robinson, Henry Hillier, Emma Port – Police, Cllr John Cooper – WCC 

	

	3. 3.  MG introduced Catherine Marsden from the Library Outreach Services who explained she was attending to give the group an insight on the extended services of the library.  Although based at the Discovery Centre she is representing the 4 libraries in the area and would like the opportunity to make the services more accessible to all residents.  She asked for ideas from the group as to how to promote the library services in Stanmore and gave out packs which included details of the current services offered.  
4. The Discovery Centre has just had its first anniversary and is eager to form partnerships with other organisations in the area.  The Library offers many services and facilities including a performance hall based at the Discovery Centre.  A home library service for the housebound is used in which volunteers deliver books and also a Good Neighbour Scheme whereby neighbours can collect books on others peoples behalf.  There are visually impaired reading groups with large print books, tapes and computer courses available.  An Access Card is also offered to those with disability problems who can then borrow DVDs, games etc.  A Baby Bounce and Rhyme Time class is on every Thursday with summer reading challenges for children.  
MM suggested CM speak to Ellouise Appleby at WCC regarding the 2012 Live Your Dream challenge as it may be something they could link in with.  Discussion followed about the home library services.  The Public mobile services makes stops at central places and people go there where as the Community service visits individual places such as retirement homes and sheltered accommodation.  MM said it may be a good idea for Residents Associations to have a list of visit dates so they could assist.  MG expressed concern that if the mobile library comes in to our area more then it may make our local library redundant.  CM said this was not the aim.      
MM spoke about the Library Service attending an event for the Community Plan which will include consultation with the elderly residents in the area.  CM would be eager to do this.   
       
	

	5. 4.  RECORDS OF LAST MINUTES

In attendance list change Dave Chafe to David Chafe.  In future put all attendees in one list and omit Steering Group.  

Point 6 – John Cooper spoke about the Treasurer role not MG  
	

	5.  ACTIONS FROM LAST STANMORE COMBINED MEETING

GRADUATED CHILDRENS CENTRE UPDATE

MG advised that the Children’s Centre opening was Saturday 13th December between 1pm and 4pm and invited all to join in.  ES asked if Peter Rees was still Chairman and MG explained the function of the IPB (Interim Partnership Board) and that it was there to advise Emma Hayward the Children’s Centre Co-Ordinator and that Peter Rees was the Chairman of this Group.  The IPB is hoping to become a full Partnership Board by Saturday for the opening.  

The Centre is currently recruiting Outreach Workers and the work will grow to include working alongside health visitors and other professionals to cover services to the community.    
RESIDENTS ASSOCIATIONS UPDATE

DC reported that the proposed conference due to take place on the 1st November was cancelled.  MM will be meeting with all 3 chairmen of the Residents Associations on 17th December together with David Lumby of WCC and will report back at the next meeting.   DC advised that the next meeting of the North Stanmore Residents Association will take place on 13th January 2009.
NEWSLETTER
MG said that each Residents Association had been encouraged to do their own newsletter with a Stanmore Combined insert.  North Stanmore had done theirs very quickly so there was not enough time to add anything.  South Stanmore wanted to do their own and Lower Stanmore has yet to do one so the idea of all joining together hadn’t worked this time.  ES suggested that Stanmore Combined did one twice a year.  A discussion followed on a stand alone newsletter or joint newsletter with the Residents Associations.  DC offered to help with delivery.  MM and DC said they would discuss at the Residents Association meeting and report back.  MM explained that the funding for the Stanmore Combined newsletter runs out on 31st March so a decision would need to be made before then. 
CROMWELL ROAD DEVELOPMENT PROPOSAL  
MM had received email from Mark Barnett giving update on plans.  The architects are liaising with the planners regarding acceptable layouts but there are issues on overlooking and amenity space which has delayed things.  Once these issues have been overcome they will look at financial viability and then consult with residents before anything is finalized.  There are now gates and a fence on the site to offer security.  Discussion followed on planning for other areas in Stanmore. 
2012 OLYMPICS – LIVE YOUR DREAM

MG said that he had misunderstood that the funds available were existing funds and was worried that any grants allocated for Live Your Dream would take money away from the pot that existing organisations used.  LT spoke about Greening Grants and MM said if a project was linked to Live Your Dream it would have a positive effect on the grant application.  ES asked if we were able to find out who had applied for grants and MM explained it would not come out of this years grant; it would be from 09/10 year grants.    
PARKING IN STANMORE      
Notices have been issued in the Hampshire Chronicle about the new restrictions and some objections have already been received.  MM advised that the Cabinet Traffic and Parking Committee had met on 17th Nov 2008 and tabled a report to discuss a review of the Winchester Residents Parking Scheme.   They will be reviewing the costs of permits and the effects of the new South of Winchester Park and Ride Scheme once it has been established.  A further report on the new 20 mile an hour speed limits was also tabled. MM advised that they should monitor the progress of these reports as they will impact on work of the Community Plan.   
	MM
DC


	6. NEIGHBOURHOOD/COMMUNITY PLAN (LOCAL INVOLVEMENT)

MM reported the group is progressing on developing the plan and that they are ready to go to a detailed consultation.  A questionnaire has been devised which originally had approximately 80 questions but has been whittled down to 40 many of which are tick boxes. He handed copies out and requested feedback.  The plan is for the consultation to take place during week coming 9th February 2009 as this should not clash with any other consultations or surveys.  Part of the incentive to get people to complete the forms is a series of film screenings which may possibly be held at the Tower Arts Centre with each family who complete a form being given a free family ticket. Prior to the start of the film it is hoped to identify families with teenage children or elderly people 65+ so that they can be invited to further specific screenings for each group.
At the specific screenings it is proposed there will be several work stations set up in the foyer on different subjects, i.e. crime and safety, leisure, health etc.  People will be encouraged to put stickers on a board to answer questions.  

MM has attended an Older Persons Partnership meeting to explain the Community Plan and asked for their input into the questionnaire.  The hope is to make the consultation event for older people an information day as well as film screening and to invite other organisations to attend.  

MRG said that Housing 21 residents regularly have a magazine which includes lots of information and offered to bring one along to the next meeting.  He suggested something similar could be used for those elderly residents not in Housing 21 accommodation.  MM said the problem was that many agencies don’t know how to get their information to people who are not in sheltered or council accommodation i.e. Dial a ride, CAB, library services etc.  The idea of the Community Plan was to raise awareness as to what services are available to the community.  

MM is also trying to organise meetings with young peoples group such as the Carroll Centre, Family Church and Youth Service.  

Discussion followed on amenities for young people in the area and the proposal for a youth shelter was spoken about.  Many were concerned about the upkeep of a shelter and potential for it to be vandalised.  WC said that at the moment many young people were hanging around the bus stop at the top of Somers Close so he would rather they were in a shelter away from residential properties.  Discussion followed on making the shelter vandal proof and MM raised a query of the shelter being part of the Playbuilder Project.     

     
	

	7. REVIEW OF TERMS OF REFERENCE
MG advised that the Terms of Reference have been amended but with the finance coming back in house decisions would need to be made. Terms of Reference would not be finalised until all financial aspects have been sorted out. MG had met with the Community Alliance as had the Community Association to discuss the possibility of them becoming an ‘Anchor Organisation’. The proposal is to now hold a joint meeting in the New Year.  MG said things were moving albeit slowly. 
	

	8. PRINCES PLACE – COMMUNITIES GROWING TOGETHER
MG reported that WCC have now put fencing up and water in and rotivated the land.  The need now is to determine how the site is to be managed.  MG and MM are getting professional advice on the layout etc and on how to use the community growing space. IT is hoped that once the design layout is agreed work on submitting the grant applications can move forward. MG said that once the grant comes in everything will all happen very quickly.   
	

	9. ANY OTHER BUSINESS
MRG advised that General Johnson Court have joined the Neighbourhood Watch scheme and asked WC if it was OK for them to put up signs.  WC said he was dealing with it and that was a cost implication.  He will follow up and arrange to visit MRG to complete forms etc.  

JULIE KNIGHT
MG advised all that this was JK last meeting at minutes secretary as she is leaving the Carroll Centre at Christmas.  LT passed a vote of thanks to JK for her work and all agreed.  MG has spoken to someone who may be willing to take over and will follow this up.       
TOPICS FOR FUTURE MEETINGS

LT suggested the Young Persons Shelter and MM said this could be followed up at the consultation meeting for the Community Plan.  
	WC

MRG

MG

	DATE OF NEXT MEETING
Tuesday 24th March 2009 at 7pm at St Lukes Church
	


