	STANMORE COMBINED MEETING

Held at St Lukes Church Centre on Monday 15th July 2008 

	
	Action

	1. ATTENDANCE
Steering Group:  Mike Gardner (MG) - Chairperson, Mark Maitland (MM) - WCC, David Chafe (DC) - North Stanmore Residents Association, Eileen Sawdy (ES), James Stephens (JS) - WCC, Mandy Leese (ML) - The Carroll Centre

Other: Neville Crisp (NC) - WCC, Val Champion (VC) - The Carroll Children’s Centre, Elouise Appleby (EA) - WCC, Lucille Thompson (LT) - WCC, John Cooper (JC) - WCC


	

	1.  WELCOME AND INTRODUCTIONS

 MG welcomed everyone and introductions were made. 

	

	2. 2.  APOLOGIES

Alexis Fall (AF) - HCC, Phrynette Dickens (PD) – HCC

	

	3. 3.  RECORDS OF LAST MINUTES

All agreed.

	

	4. 4.  ACTIONS FROM LAST STANMORE COMBINED MEETING
 GRADUATED CHILDRENS CENTRE UPDATE  

VC gave an overview on the work she has been undertaking at the Carroll Children’s Centre.  Her role as Children’s Centre Co-ordinator is to listen to what parents want and develop services to enable this to happen.  She has been visiting pre schools, new parents and other organisations to promote the Centre.  A launch date of 1st November looks promising with the Centre having a new IT suite, crèche, and consultation room.  An adventure day is planned for 13 August with many attractions including a visiting farm.  MG explained the wards and areas covered by the Centre.  There are 3 Centres in Winchester which include the Carroll, Lanterns in Weeke and Winnall with everyone working well together.  
WCC GRANT       

MG advised that £500 grant has been received from the Town Forum and that he has now signed the Service Level Agreement.  We now have to put WCC logos on any of our material which is made public, i.e. letters and website.  MG needs to attend a meeting in Sept/Oct and minutes need to be sent quarterly with an Action Plan being submitted in November.  An Annual Review will take place next March.

ML raised concerns regarding funding which presently goes through the Carroll Centre accounts.  For small grants it is not a problem but potentially could be if large amounts were to be gained in future.  

An invoice from WCC is due for the printing of the Love It Hate It survey but this has not been received yet.  MM to chase.
RESIDENTS ASSOCIATIONS UPDATE

MM advised that the 3rd Residents Association, South Stanmore, held its inaugural meeting on 8th July.  Although DC from North Stanmore Residents Associations regularly attends Stanmore Combined meetings neither of the other two do despite DC emailing to invite them.  MM suggested MG send an invite and DC would continue to communicate through David Lumby of WCC.

Discussion followed on communication through community groups.  ML reiterated that if any Residents Associations have any issues the Carroll was happy to work together with other groups to tackle problems.  MG said that we must keep trying to get other organisations involved.

NEWSLETTER

MM reported that the 1st Stanmore Combined Newsletter had been done and delivered.  However it had to be reduced from 8 pages to 4 and apologised to those who supplied contributions that didn’t make it in.  

MM thanked ES for her hard work and suggested that if it was going to be continued a sub group needed to be formed.  MM to check on costings and funding.  MM asked if anyone would like to become involved but there were no volunteers.  MG worried it wouldn’t happen so suggested the Residents Associations become involved.  Discussion followed on the newsletter and website as the hope is that a local resident takes over the responsibility.

CROMWELL ROAD DEVELOPMENT PROPOSAL

MM read an email from Mark Barnett explaining that a survey had been undertaken, waste cleared and a meeting with contractors arranged.  He is happy to continue to update the group and a public exhibition will take place before any work is started.

REVIEW OF TERMS OF REFERENCE

Deferred from last meeting as MM hasn’t been able to meet with the Community Association.  He will follow up and report back.

MM has some information on Community Anchor Organisations which may be able to provide structure required for Stanmore Combined and will follow this up with the Community Alliance in the hope they may be able to attend to explain the way forward.


	MM
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	5.
2012 OLYMPICS - LIVE YOUR DREAM

EA, Head of Cultural Services at WCC gave an overview on WCC plans to celebrate the Olympics.  WCC has approved a 2012 Framework Consultation Process with a handover event being hosted on Sun 24th August.  The Live your Dream philosophy is to get local communities involved and she asked whether the group felt Stanmore residents would join in.  The idea is for events, projects and celebrations to tie in with the Olympics.  

Discussion followed regarding free swimming and other sports to encourage people to get involved.  ML spoke about budget constraints for many organisations and residents.  

EA asked for feedback and ideas for projects groups would like to undertake and for comments on documents and plans etc.

	

	6.  PARKING IN STANMORE

NC gave an update on parking issue and reported that 3 meetings had been held with approximately 20 members of the public in attendance.  Limited waiting and residents parking were needed for the Cromwell Road shops and that to go forward more consultation would need to be done with the businesses affected.  

Out of 1800 houses who received a letter only 96 responses were returned.  44 of those wanted no change and although it was agreed there is a problem it is not sufficiently bad enough for residents to sign up for blanket restrictions.  

JS asked if a slow sign could be put on Battery Hill by the double yellow lines.  NC to look into this.

MM asked MG to write a press release to ask residents to have their say at a meeting on 22nd July regarding parking.  MG to do this and send a letter to the editor.


	MG

	7.  NEIGHBOURHOOD/COMMUNITY PLAN (LOCAL INVOLVMENT)

MM reported that 253 responses were received from the Love It Hate It Survey with 4 major issues highlighted.   Parking, Students, Alcohol/Drugs/Anti-social behaviour and Litter/Dog fouling.  Further consultation needs to take place to move on.  MM asked for ideas for getting people involved and suggestions were a lunch for the elderly, a big brother diary room for the young people and the possibility of linking with the Carroll Centre on a Party in the Park type event.  JS and MM to come up with ideas and report back.

MM pointed out that the Community Plan group is make up mainly of Councilors and that more members of the community need to be working on the committee.

  
	JS
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	8. PRINCES PLACE - FOOD FARMING AND PHYSICAL ACTIVITY PROJECT
MM reported on the massive progress made with an application in for an Environment Improve Grant for new fencing.  The idea is for spaces to be available to community groups, schools and raised beds for the elderly and disabled.  

	

	9.  DATE AND VENUE OF NEXT MEETING

Tuesday 30th September 7pm at St Lukes Church

	


