	STANMORE COMBINED MEETING

Held at St Lukes Church Centre on Tuesday 25th March 2008

	
	Action

	1. ATTENDANCE
Steering Group: Mike Gardner (MG)–Chairperson, Mark Maitland (MM)–WCC, Eileen Sawdy (ES), David Chafe (DC)–North Stanmore Residents Association, Gwen Dyke (GD)–Stanmore Community Association, Helen Morgan (HM)–Stanmore Community Association, Cllr Phrynette Dickens (PD)–HCC, Cllr Alexis Fall (AF)-HCC, Neville Crisp-WCC, Mandy Leese (ML)-The Carroll Centre, Helen Barlass (HB)-8th Winchester Scout Group, Nigel Devlin (ND)-Neighbour Wardens, Tony Coates (TC)-WCC

Other: Alex Hibberd (AH)-Police, PCSO Gavin Cooper (GC), Paul Spreadbury (PS)-HCC, Julie Knight (JK)-The Carroll Centre   
	

	2. WELCOME AND INTRODUCTIONS

MG welcomed everyone and introductions were made. 
	

	3. APOLOGIES

David Lumby (DL)-WCC, Rose Prowse (RP)-Winchester Family Church, Sheila Clarke -Resident, Ernie Nunn - WCC, Emma Port – Police, James Stephens - WCC
	

	4. RECORDS OF LAST MINUTES

Attendance List - DC is now Chair of North Stanmore Residents Association as the First Stanmore Tenants Association finished in September 2007.  
	

	5. ACTIONS FROM LAST STANMORE COMBINED MEETING
GRADUATED CHILDREN’S CENTRE UPDATE

ML reported that as of last week the Carroll Centre became a designated Children’s Centre and is now The Carroll Children’s Centre.  The area covered includes the parishes of St Luke’s and St Michaels - Stanmore, Olivers Battery and Badgers Farm with the funding continuing until 2011.  ML will take the role of interim Children’s Centre Co-Ordinator until someone is appointed and advertisements will go in the paper shortly.    Costs for the building work are escalating making it difficult to finalise the budget.  MG explained there would be no change to the size of the building as all work will be internal with improved security and a new play area.  

ML explained the remit of the Children’s Centre and that the Carroll Centre will continue with its own work whilst the Children’s Centre staff will use the Centre as a base but that they will also be working out in the community.  The Children’s Centre will work together with other agencies including health visitors, adult education and much more and will be offering a crèche facility for parents and carers to access activities.  

ML advised that £30k was still required and asked if there were any funds left in Capital Funds for the city and if the CYC would be able to submit a Capital Bid to meet this shortfall.  TC explained all the money had already been allocated back in November.  ML thanked PD and Charlotte Bailey for the £1000 they each donated and also the Balfour Trust who donated £2000.  Discussion followed on the need for fencing and gates and the possibility of a shelter for the young people at the skate park.  ND explained a consultation is being done on the whole play are this year and young people and local residents would need to be asked their opinions        
WCC REVENUE GRANT 

This has now been received and MG will sign the Service Level Agreement. The £1000 was made up of £500 from the Town Forum and £500 from Winchester City Council.

RESIDENTS ASSOCIATIONS  UPDATE

DC explained that North Stanmore RA had a successful meeting and some of the Council Officers are assisting with issues raised.  Lower Stanmore RA has a committee of 9 and has had several meetings.  All RA will endeavour to send representatives to Stanmore Combined meetings in the future. 
New Stanmore RA meeting was not very well attended although they do now have a steering group.  DL hopes to launch by the end of June.  DC will give a list of names of RA members to JK.  DL and DC will visit sheltered accommodation in the area to advice residents on what the RA’s are doing.     

COMMUNICATIONS (NEWSLETTER/WEBSITE)

MM spoke about the Stanmore Combined website which is now up and running.  However there is still some work to be done and permission to be granted on some of the content.  MM said that is any member didn’t want their details on the site it wasn’t a problem and could be worked around.  ML asked if the CYC would link to the site.  JK to send details to MM to enable this to be done.  There is already a link with the North Stanmore RA.

ES and MM have been working on the newsletter and ES asked for input and ideas from members.  MM expressed concerns over funding and suggested we concentrate on Stanmore Combined issues for the first edition.  Discussion followed on content and distribution of the newsletter with many members offering help.  A Love It Hate It survey will be enclosed with each newsletter. 
CROMWELL ROAD ALLOTMENT SITE 

MM gave update of the progress from discussions held with Mark Barnett (MB).  There have been rumours of a block of flats being put up but MB insists this is not the case and they are still waiting for the results of feasibility study.  MB will continue to provide regular updates but as yet no final plans have been made.  

PD asked about the boarded up shop by the entrance and AH explained that they had been looking at this for a potential drop in centre for the wardens, ACO’s and police.  MG offered to write on behalf of Stanmore Combined if this would help.

VICE CHAIR – WCC REP   
MG was re-elected as Chair at the last meeting.  TC happy to continue as Vice Chair until the elections are over.   
	DC
JK

	6. PARKING WITHIN STANMORE/PERMIT PARKING SCHEME/CAR REGISTRATION SURVEY
NC gave an in-depth report as to what was required to go ahead with any permit parking scheme.  A minimum of two thirds of those properties affected must be agreement of the scheme cannot go ahead.  NC will do an item for the newsletter and would be happy to attend RA meetings to explain the procedure to members.  MM suggested that the permits could be tied up with the new Park and Ride and that the University should be consulted as well.    
	

	7. NEIGHBOURHOOD/COMMUNITY PLAY (LOCAL INVOLVMENT)
The completed profile is now on the website with 20 copies made to go out to key locations such as The Carroll Centre, Family Church, The Valley Common Room, Stanmore Community Centre, Kings and Stanmore Schools.  The next stage was to continue with the Love It Hate It survey.  So far issues raised have been parking, dog pooh, loss of family housing, anti-social behaviour and litter.  Kings School have an event on 3rd April so the surveys will be issued to parents.  GD completed the survey with the Rainbow Group and had 38 responses.  DC suggested the Sportsmans Club may complete them so ES to follow this up.  MM has also done some work with young people and with Gemma at the CYC and RP at the Family Church.  MM expressed hope that the RA could become more involved with the Community Plan.    
MG thanked all those involved in getting the Plan done and said that the locals now need to become involved with keeping it up to date. 
	ES

	8. REVIEW OF TERMS OF REFERENCE
MG reviewed the terms of reference and gave the options for the next step.  We can either stay as we are, become more independent with our own bank account etc or join another group such as the Stanmore Community Association.  MM approached GD to arrange a convenient time to discuss further and will report back at the next meeting.  

Discussion followed on some of the members of Stanmore Combined as the Stanmore Action Group no longer attend as Jim Cutts is now working in the USA.  MM said that in time there should be less of a need for Stanmore Combined as the RA would be taking over some of the issues.  ML is happy for the CYC to relinquish the secretarial and financial duties if any other member or RA wanted to take this on.  MG advised that for the moment the CYC should carry on as usual.
	MM

GD

	9. PRINCES PLACE – “COMMUNITIES GROWING TOGETHER” PROJECT
MM said a steering group has now been set up and some of the site has already been cleared.  An application has been made for an environmental improvement grant for just over £3000 and he was just waiting to hear the outcome.  They are also looking at other funding opportunities.  ES has heard about a talk at the Discovery Centre by the Shirley Warren Community Garden project and has reserved a space.  
	

	10. ANY OTHER BUSINESS
ML asked who was responsible for the fencing between the CYC and the Stanmore Community Association as it requires repair.  GD thought it was WCC but ND will check and report back.
	ND

	11. DATE AND VENUE OF NEXT MEETING

7pm on Tuesday 15th July at St Luke’s Church


	


