	STANMORE COMBINED MEETING

Held at St Lukes Church Centre on Tuesday 30th September 2008 

	
	Action

	1. ATTENDANCE
Mike Gardner (MG) Chairperson, Mark Maitland (MM) WCC, WCC, Eileen Sawdy (ES), Dave Chafe (DC) North Stanmore Residents Association, Anne Silveston (AS) South Stanmore Residents Association, Rebecca Howes (RH) South Stanmore Residents Association, Clive Elliston (CE) Neighbourhood Warden Supervisor WCC, Jan Read (JR) A2 Housing, John Cooper (JC) WCC, Cllr Lucille Thompson (LT), Julie Knight (JK) The Carroll Centre

	

	1. WELCOME AND INTRODUCTIONS

 MG welcomed everyone and introductions were made. 

	

	2. 2.  APOLOGIES

Mandy Leese - The Carroll Centre, Neville Crisp - WCC, Justin Ridgement - University, Rose Prowse - Winchester Family Church, Alexis Fall (Cllr) - WCC, Phrynette Dickens (Cllr) - HCC, Lower Stanmore Residents Association (due to their own meeting being held)
	

	3. 3.  RECORDS OF LAST MINUTES

All agreed.

	

	4.  ACTIONS FROM LAST STANMORE COMBINED MEETING

GRADUATED CHILDRENS CENTRE UPDATE

 MG gave update.  Builders still in but should be finished within the next two weeks.  Hope to launch on 1st November but this has yet to be confirmed.  The Children’s Centre Co-Ordinator left last week so we are currently recruiting for a replacement with interviews to take place on 10th October.  Once a new CC Co-Ordinator in place Outreach and Crèche workers will be recruited.  MG gave an overview to the new members of what a Children’s Centre role is in the community.    

RESIDENTS ASSOCIATIONS UPDATE

MM explained that there is going to be a conference of all Residents Associations on 1st November between 9 and 12 at the Tower Arts Centre.  AS explained that she joined the South Stanmore RA to help other residents to make their environment a nicer and safer place for all.  DC advised the North Stanmore RA is having its AGM on …………………. and that they are hoping to get a newsletter out soon.  They have now got over the finance issue they had.  The Lower Stanmore RA had originally planned a public meeting but didn’t think they would have enough people attending so are now having a committee meeting.  They have been in touch with local councilors regarding a number of issues affecting their area.

NEWSLETTER
MM spoke about another member taking over the production of the next newsletter.  South Stanmore RA has one being designed at the moment and MM asked if perhaps the Residents Associations and Stanmore Combined could do a joint one in future.  It was suggested that it could contain information of the roles of the Residents Associations Children’s Centre, Princes Place and Community Plan.  LT suggested that one Residents Association does it once then another Residents Association the following time.  Discussion followed regarding delivery and size of the newsletter and it was put forward that the Residents Associations do an A5 leaflet with an insert for Stanmore Combined.  MG offered the use of the church photocopier.  MM suggested MG, ES and the Residents Associations met to discuss.  MG suggested one to be done by October and that he was happy to liaise with the Residents Associations.

CROMWELL ROAD DEVELOPMENT PROPOSAL  
MM advised that a significant amount of work has been done and the feasibility study is nearer completion.  Further site surveys will be undertaken including ecology and a bat survey.  It is not possible to develop the site unless 110 and 112 Cromwell Road are demolished and the residents are aware of this.  No decision has yet been made or planning application submitted.  On completion of the feasibility study the council will look at the number of units that could be built and at the viability of this.  If considered viable a consultation with residents will take place.

2012 OLYMPICS – LIVE YOUR DREAM

 MM discussed swimming, football etc and asked if anyone had any thoughts on the project.  ES sent details to the PTA of Stanmore School and MM has spoken to Amanda Jones.  MM said RESIDENTS ASSOCIATIONS may like to carry forward information i.e. a new play area could be under the Live your Dream banner.  JC said he had limited amounts of grants to help and MG reiterated that it’s the whole area that can become involved.

PARKING IN STANMORE      
MM advised that open meetings had been helpful in identifying areas with parking issues and that the process of introducing parking restrictions is continuing.  Two thirds of all households needed to support the introduction of a permit scheme to be able to go ahead.  This has been discussed by the parking forum and is now going to be fed back to the Traffic and Parking Committee on 17th November.  Some people have said they will support if there is no cost.  All issues will be addressed at the meeting and JC advised that he is on the committee and understands the issues.  MG said it proves that Stanmore Combined is working as it bought the issue up originally and it is now being dealt with.

PRINCES PLACE – COMMUNITIES GROWING TOGETHER

An Environmental Improvement Grant has now been gained which will hopefully allow fencing and man hours to rotivate and spray the allotments.  New allotments will be marked out and a water supply put in.  Community Groups and neighbours will be encouraged to use the area and once grant funding has been done they will be looking to use a paid member of staff to assist with the running of the allotments.  The aim is to make them wheelchair friendly with paths and raised beds and to host open air classrooms for local schoolchildren.

5.  NEIGBOURHOOD AND COMMUNITY PLAN (LOCAL INVOLVEMENT)   
MM reported this has been progressing well and it is now at the detailed consultation stage.  MM showed a copy of the survey which will need to have questions agreed.  There are approximately 60 questions at the moments so it will need tweaking.  The Love It Hate It survey had a 12% return.
Consultation with young people and older people was still an issue.  It was discussed about offering incentives for them to be completed i.e. Thorpe Park trip for the young people and a lunch for the elderly.   A discussion followed regarding other ways of getting questionnaires completed i.e. workshops, direct mail etc.  MG was concerned that the money which would be spent on workshops would possibly be better spent on employing someone to knock on doors and complete the forms.  Discussion followed on the Residents Associations street reps doing it instead.

MM said he hopes that the Residents Associations would get involved as gathering information and would help to highlight issues in their areas.  He would discuss at the 1st November Residents Association meeting.  He reiterated that agencies are much more likely to take notice of groups with a Community Plan.  MG asked when the questionnaire would be going out and MM said between now and Christmas.  MM said we’d need to be careful of timescales as WCC will be doing theirs in October so it may have to be held off until the new year.


	MG


	6.  REVIEW OF TERMS OF REFERENCE AND STRUCTURE OF STANMORE COMBINED

This has been worked on and amended.  Up until now the Carroll Centre has been doing accounts but will cease to do this after this financial year as it is costing them money to do so.  This now needs to come back under the remit of Stanmore Combined so a Treasurer will need to be found.  MM spoke about forming a partnership with the Community Centre and he will be meeting with Gwen Dyke on 15th October to discuss.  DC explained that North Stanmore RA has a treasurer and has opened a bank account.  South Stanmore R A has also applied for a grant.  MG suggested that he become Treasurer to all groups i.e. Stanmore Combined, Residents Associations, Community Plan and that Stanmore Combined find a new Chairman.  

MM spoke about Community Anchor Organisations and showed some paperwork.  MM suggested we discuss with all other groups at another meeting and get the Community Alliance to come and speak.

MG said that if Stanmore Combined folded and the Community Centre took on the work it could work but that the Community Centre would need support with officers, treasurer etc.  MM will organise a meeting co-hosted by Stanmore Combined and the Community Centre and invite all the other groups to discuss the way forward.  MG said this must be done by the end of the financial year.

7.  ANY OTHER BUSINESS

PLAYBUILDER PROJECT – CLLR COOPER   

Cllr Cooper advised that there is a pot of money from the Government with £20m allocated to Hampshire and that Winchester was asked to put in two ideas for Youth projects.  Submissions had been made including a Play area for The Valley focusing on provision for activities for girls. Decision on whether the application has been successful will be known in the New Year.
DATE OF NEXT MEETING

10th December 2008 at St Lukes at 7pm
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