	STANMORE COMBINED MEETING

held at St Luke’s Church Centre on Thursday 29th March 2007




	
	Action

	1. ATTENDANCE

Steering Group: Mike Gardiner - Chairperson, Cllr Peter Rees – Winchester City Council, Mandy Leese – The Carroll Centre, Cllr Ernie Nunn – Winchester City Council, Tony Coates - Winchester City Council, David Chafe – 1st Stanmore Tenants Association, Eileen Sawdy

Other: Marie Woodhouse, Dagmar Hutt

	

	2. WELCOME AND INTRODUCTIONS

MG welcomed everyone and apologised for the confusion with reference to dates, times and venues.  MG introduced Dagmar Hutt.


	

	3. APOLOGIES

Rose Prowse, Winchester Family Church, Mark Maitland, Winchester City Council, Cllr Stephens, Winchester City Council and Julie Knight, The Carroll Centre


	

	4. PLANNING AID SOUTH (PLA) – NEIGHBOURHOOD PLAN – DAGMAR HUTT – AREA COORDINATOR 

DH gave a presentation regarding developing a Neighbourhood Plan for Stanmore and gave an overview of her role.  PLA can give help with appeals or applications for planning but not if for profit. Eligibility is anyone earning less than 30k per year, anyone on benefits or minority groups of many descriptions.

They can also give information and support for “community planning” to ensure that the level of development is right for the area and appropriate.  PLA work with young people to get them involved and enable the community to be effective.  

Neighbourhood Plan – Parish plans including economy and social needs of the area and community.

Design Statement – Run in much the same way but everyone all together.  Design and distinctiveness are a guide of design materials.

MG said committee was not sure which one we would want but perhaps a little of both.  

DH said to include history, views and other plus points for the area should be stated for all to see.

DC asked about WCC letter with reference to Winchester District Community Planning Guidance and Protocol and whether it was relevant.  DH agreed it was and that consultation was very important in involving the community.

Various ideas were discussed regarding meetings at different times with a cross section of the community involved.

MG asked if there was any value in four different plans for the different location in Stanmore but DH said probably not although we could have small groups for each area.

ML asked for a recap as to why we want a Community Plan.  MG replied that we need to make people aware of what we have in Stanmore and to appreciate it.  It was agreed it needed to be called the Community Action Plan to gain funding and that we needed to profile, identify and address issues to move forward.  MG said we needed to process what is realistic for the community as four groups then come together.  DH was not sure about splitting the groups as she was concerned the area would not be looked at as a whole and that we need to try to be more cohesive.  

She also recommended that we bid for Community Chest money to start the process and what is best to bring the community together, i.e. newsletters, festival, carnival etc.  ML then asked again for clarification and DH advised we set up a group to do this.  It was discussed that Stanmore Combined can invite people to come “on board” and uplift things.  WCC will always support Community initiatives and development and DH was happy to assist with the set up.  MW pointed out that we need money to organise these events.    


	

	5. RECORD OF LAST MEETING 


	

	5. REPRESENTATION AT PRE-AGENDA MEETINGS

Who should meet?  MG agreed the wider membership need to be aware of who is on the pre agenda committee. 


	

	6. MATTERS ARISING AND ACTIONS FROM LAST MEETING

Fox Lane Garages – Rubbish cleared and wardens keeping an eye on things.  EN says there is still a lot there so it was suggested that he contact Serco. 

Traffic & Parking Committee – Parking Committee met at the end of Jan 2007.  A discussion ensued on a scheme which will be fully consulted with the community and will be funded by the County. It is the HCC decision and responsibility to fund however WCC and the community will be fully involved.  PR pointed out that parking problems were not just University students around Cromwell Road and that more action must be taken.  A research project must be undertaken to find out who is parking in Cromwell Road, is it local residents or others?  Is it term time or out of term time?  Yellow lines to be added to junction to eliminate problem.  Volunteers are needed to gather information.  MW offered to help.  

Town Forum Application – Granted and approved for £500. Discussion on whether this grant could be run by the CYC.   

Agenda Item for next meeting – Funding and Financial Management of Grants – PR has asked for discussion on this point at the next meeting.  Should the grant be held and organised by the Carroll Centre or should Stanmore Combined have its own accounts?    


	EN



	8. GRADUATED CHILDRENS CENTRE UPDATE 

ML gave a run down on the architects revised plans were much better.  Colin Payne and Colin Jackson attended a directors meeting to explain the way forward and a Steering Group meeting has been set up for 27 April 2007 at 10am.  Things are still moving forward and ML will keep everyone updated as to progress. 


	

	9. LOGO

Stanmore Primary School children years 5 and 6 are going to design logos for Stanmore Combined.  MG will judge and the Arts Co-Ordinator and Deputy Head of the school will be working with the children.  There will be an open display at the Carroll Centre of all the work and prizes for the winners including a Family Ticket to the Tower Arts Centre, 1 Weeks free Playscheme at the Carroll Centre and possibly a fish supper for the family (MW is checking into this).    
	

	10. ANY OTHER BUSINESS

Funding – Whilst ML very grateful for £5125 WCC revenue grant can the councillors advise us how we can increase that to meet the demands of the community development.  TC sympathised but explained that £796,000 had been applied for but they only had £527,000 available.  He suggested that we come up with a Business Plan/Development Plan and present and lobby councillors as a way forward prior to submission for next year.

Lighting of Car Park at Carroll Centre – ML that this was still done not fixed even after a year.  PR to look into the matter.  

Change to Bus Service – On the 18th February 2007 Solent Blue Line introduced a change to the 49 service provided a direct bus route from Stanmore to the hospital and railway station.  However this has now been withdrawn because of not enough usage.

Princes Place – The only viable option, due to the high cost of ongoing maintenance is to return it to allotments but they will need to upgrade it first as it has no running water.  It will then be open to the community for allotments.

HCC Access Transport Conference –MG attended -  Needs to be a balanced and interesting conference …… not a lot of opportunity to engage. 


	

	11. DATE OF NEXT MEETING

To be determined - ?????


	


